Citizens Advisory Committee for Strong Mayor
Government Transition

CAC Purpose and Intent:
* To assist and inform the City Council, Mayor, City Manager, City Attorney, and City Consultants
throughout the transition process to a strong mayor form of government
* To serve as a conduit between San Diego communities and City Hall throughout the transition process

Agenda

Friday, March 25, 2005
11:30am -- 1:00pm

Item-1: Public notice of CAC meetings — chart list of public contacts

Item-2: Report from Dewey Square consultants (via Beth) on preliminary work re. the new position of
city council budget analyst (and legislative analyst?)

Item-3: Status report from the city attorney

Item-4: Procedures for contact between the CAC and -
Public
Consultant
City council/city manager/city attorney

Item-5: Transition process -
Council tasks
Estimated timeline
Subcommittee formation

Iltem-6: Additional business

Adjourn



